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At The CARA Group, we create solutions that help people quickly 

adapt to organizational changes and develop the skills and abilities 

to sustain high performance in their roles. As a result, we stay ahead 

of workforce trends, not only researching what industry pundits 

are predicting but also collaborating with our clients – primarily 

Fortune 1000 leaders – to see how these trends are manifesting in 

their organizations. This year, all were remarkably aligned, and they 

are calling for massive transformational change to the workplace, 

the workforce, and the work itself.
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All signs point to the “traditional 
model” of the business-centric 
workplace (think cubicle farms, 
glass ceilings, wage gaps, long 
hours, strict hierarchy, and the “up 
or out” mentality) being replaced 
by a human-centered approach – 
one in which organizations seek to 
attract top talent by creating an 
outstanding employment experience. 
This includes offering wellness 
programs, providing people with AI-
powered productivity tools, creating 
dynamic opportunities by switching 
to a skills-based work structure, and 
providing learning and development 
customized to individual needs. 

Introduction
The Human-Centric, Boundaryless Workplace

1 https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html

Consider this from Deloitte’s 2024 
Human Capital Trends Report, 
“We’re operating in a world where 
work is no longer defined by jobs, 
the workplace is no longer a 
specific place, many workers are no 
longer traditional employees, and 

human resources is no longer a siloed 
function. These boundaries, once 
assumed to be the natural order of 
things, are falling away and traditional 
models of work are becoming 
boundaryless.”1
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2 https://www.gartner.com/en/articles/9-future-of-work-trends-for-2024 

Gartner’s Top 9 Future of Work Trends for 2024 predicts AI will create new 
jobs, a four-day workweek will become routine, and that skills and “alternate 
credentials” will become more important than college degrees to employers. 
And with a skills-based talent market, our whole conception of career 
progression could change. 

9 Future Work Trends
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If these predictions seem radically 
futuristic, consider “The Great 
Transformation,” the three-year 
research initiative to build a blueprint 
for the future of work. Great Place 
To Work®, together with Accenture, 
Cadence, Cisco, DHL Express, Dow, 
Encore, Hilton, KPMG, Synchrony, 
UKG, and World Wide Technology 
have committed to participating in 
initiatives designed to “unlock the 
full potential of all employees and 
test new ways of working to increase 
organizational productivity, agility, 
resilience, and innovation.” 

Similarly, the CHROs, CLOs, and Talent 
leaders CARA has interviewed are 
following suit. They are experimenting 
with ways to resolve the hybrid work 
debates; ensuring their employees 
have access to learning and leadership 
development opportunities; and 

implementing wellness initiatives, 
all while attempting to reduce the 
genuine threat of overwork and change 
saturation.

There are a number of significant forces that are driving the change 
to more human-centric organizations. They include demographic 
shifts, the need to meet employee expectations to attract top talent, 
and the rise of artificial intelligence. 

The Great 
Transformation
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The global labor market is experiencing 
significant demographic changes, 
including a shrinking workforce in 
many developed countries. A new 
McKinsey report reveals a labor force 
“tightness,” as a shortage that is “not 
just a pandemic-induced blip” but 
a long-term issue driven by ageing 
populations and slowing population 
growth.3 
Seven countries, including Germany, 
Japan, and the United States, 
face severe shortages, with more 
jobs available than workers. 
The healthcare, hospitality, and 
construction sectors are particularly 
impacted.

3 Labor markets: Tight in advanced economies | McKinsey

This is a big deal. It forecasts 
significant talent gaps as our 
workforce ages. And it’s not just a 
problem for employers or those in line 
to get a table in a busy restaurant. 
This is about missed financial 

Shift #1:
Demographic Changes

growth for entire economies. The 
report estimates that GDPs in major 
advanced economies could have been 
0.5% to 1.5% higher in 2023 if job 
vacancies had been filled.

https://www.mckinsey.com/mgi/our-research/help-wanted-charting-the-challenge-of-tight-labor-markets-in-advanced-economies
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There is now a “burning platform” for 
employers and policymakers to bring 
about real change in order to fill jobs, 
ensure continued productivity, and 
attract new populations to join the 
workforce. 

What are the experts recommending 
as a solution? A combination of 
automation (via generative Artificial 
intelligence), upskilling, and reskilling. 
AI can take over repetitive and time-
consuming tasks, such as data entry, 
basic customer service interactions, 
and routine maintenance. This allows 
human workers to focus on more 
complex, creative, and strategic work. 

In addition, they recommend attracting 
more women into the workforce by 
investing in childcare and redesigning 
job roles to encourage workforce 
participation beyond standard 
retirement ages.

Changing employee demographics 
will significantly impact learning 
strategies, necessitating a more 
tailored and inclusive approach. As 
the workforce becomes more diverse, 
with greater representation of women, 
older employees, and individuals with 
varied skill sets, learning leaders must 
develop programs that address the 
unique needs and strengths of these 
groups. This includes creating flexible 
learning pathways, offering targeted 
upskilling and reskilling opportunities, 
and ensuring that training materials 
are accessible and relevant to a 
broader audience. By doing so, 
organizations can better harness the 
potential of their evolving workforce 
and maintain a competitive edge.
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Fewer workers means that employers 
will have to work harder to attract 
top talent, and to level up in order to 
meet changing employee expectations. 
According to Citrix’s Work 2035 
project, a key priority for workers 
is flexibility – of days, hours, and 
location of work.4 The same study 
revealed that workers want to be 
judged based on the outcomes of 
their work versus the time they 
spend in the office, and that they 
value diversity. They expect company 
leadership to create a diverse, 
equitable and inclusive environment.

In addition, according to a survey 
by Gallup, 87% of millennials rate 
professional or career growth and 
development opportunities as 
important to them in a job.5

And yet, in spite of a labor shortage 
and overwhelming evidence of worker 
expectations, many organizations 
have cut back on Diversity, Equity, 
and Inclusion initiatives. They have 
also reduced budget for Learning & 

4 work-2035.pdf (citrix.com)
5 https://www.imperative.com/blog/gallup-12-employee-engagement-development

Shift #2:
Changing Employee Expectations

Development programs that would 
ensure retention, particularly that of 
new hires. The impact of this could 
be devastating. According to the 2024 
Employee Experience Trends Report 
from Qualtrics, approximately 39% 
of employees who have been with a 
company for less than six months plan 
to leave within the next 12 months, a 
six-point increase from last year.  

https://www.citrix.com/content/dam/citrix/en_us/documents/analyst-report/work-2035.pdf
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“We found that 50% of global HR 
executives say that talent attraction 
and hiring is a priority, but only 41% 
say the same for onboarding,” says 
Dr. Benjamin Granger, chief workplace 
psychologist at Qualtrics. “These 
early months are when employees 
are making their first impressions of 
a company, and first impressions are 
really difficult to change. Put simply, 
HR leaders should invest time and 
resources to ensure that there is a 
common thread woven across the 
talent attraction, talent selection, and 
new hire onboarding processes.”6

“For years companies have been 
debating what to do about employee 
engagement and retention as if it’s 
a sideline problem for HR to worry 
about,” says Josh Bersin, “Today 

this is a CEO-level issue and a new 
breed of leaders is going to learn 
that taking care of employees is 
the number one thing executives 
must do.”7 

The emphasis on flexibility, diversity, 
and professional growth highlighted 
in the Citrix Work 2035 project and 
Gallup survey underscores the need 
for organizations to invest in L&D 
programs that not only address 
the immediate onboarding needs 
but also provide continuous career 
development opportunities, including 
a broad base of skills development: 
Leadership, Managerial, Technical, 
and Interpersonal skills. And 
employees expect learning to be as 
relevant, easy, and personalized as 
anything else in their digital lives.

6 Qualtrics Announces Top Employee Trends for 2024 - Qualtrics
7 https://joshbersin.com/2021/12/from-the-great-resignation-to-the-great-migration/ 

The enterprise learning strategy must pivot to align with employees’ 
desires for flexibility, diversity, and career growth, as well as ensure 
that organizations remain competitive in attracting and retaining top 
talent. It should also include key performance indicators such as 
engagement, growth, and retention, as well as business metrics such 
as customer satisfaction and speed of service. 

https://www.qualtrics.com/news/qualtrics-announces-top-employee-trends-for-2024/
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8 What’s the Hard Return on Employee Wellness Programs? (hbr.org)

Employee wellness is no longer 
a “nice-to-have”; it’s a critical 
component of organizational success, 
particularly in the wake of the 
COVID-19 pandemic. 

A study by the American Psychological 
Association found that employees who 
feel supported in managing stress are 
more likely to stay with their employer. 
Companies with the foresight to invest 
in employee wellness programs have 
found it pays off for both employees 
and organizations alike. Johnson & 
Johnson, Lowe’s, and Healthwise 
have successfully reaped rewards 
from comprehensive wellness 
programs, including lower costs, 
greater productivity, and higher 
morale, some reporting a 6 to 1 
return on investment.8 

CARA clients, including Learning and 
Organizational Change Management 
leaders from CNA, Cushman Wakefield, 
and Blue Cross Blue Shield Association 
have shared that they are prioritizing 
employee wellness programs. 
Examples included providing remote 

work opportunities, flexible hour 
arrangements such as four-day 
workweeks, gym memberships, and 
mental health support.  

To align with the increasing emphasis 
on employee wellness, enterprise 
learning strategies should recognize 
a holistic approach to employee 
development. This includes integrating 
mental health education, stress 
management techniques, and work-life 
balance strategies into the curriculum.  

Additionally, learning initiatives should 
be designed to accommodate diverse 
schedules and preferences, such 
as offering on-demand and remote 
learning options, allowing employees 
to balance personal wellness 
needs with professional growth. By 
modernizing learning strategies to 
reflect these priorities, organizations 
can enhance employee well-being, 
engagement, and retention, ultimately 
driving greater organizational success.

Shift #3:
Employee Wellness

https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs
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Reid Hoffman, co-founder of LinkedIn, has predicted that AI will make traditional 
9-to-5 jobs obsolete by 2034.9 While that may seem extreme, it is generally 
accepted that Generative AI has the potential to revolutionize the way we work. 
Any major workforce disruption brings with it the requirement to revolutionize the 
skills and capabilities of the workforce - across all organizational levels. And yet, 
many organizations have hesitated to prepare and proactively address this change. 

9 https://www.ndtvprofit.com/technology/linkedin-co-founder-
reid-hoffman-sees-9-5-jobs-being-taken-over-by-ai-by-2034

While organizations have been sluggish 
in proactively addressing the impact 
of AI, their employees have not. Since 
Chat GPT dropped in November of 
2022, generative Artificial Intelligence 
has been the fastest adopted 

technology of all time, much to the 
dismay of high school teachers and 
HR leaders alike who discovered that 
individual adoption of this technology 
exceeded their institutional ability to 
manage it. 

Months to Reach 100M Global Monthly Active Users

Tik Tok

Instagram 

Facebook

Twitter

ChatGPT

ChatGPT 
penetrates at an 

unparalleled 
speed

2 months

9 months

28 months

54 months

65 months

Created by SBG based on The Social Media platforms That Hit 100 Million Users Fastest". The Motley Fool. Apr 21, 2019 for Twitter and 
Facebook. and "ChatGPT officially crosses the 100M MAU mark in January". UBS Securities, Feb 7. 2023 for Instagram. TikTok. and Chat GPT. 

Shift #4:
Artificial Intelligence

https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs
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Simultaneously, technology companies 
have raced to embed AI into their 
systems (who hasn’t been surprised by 
a new “bot” pop up or Zoom suddenly 
recording a meeting?), and there are 
many new “AI enabled” whistles and 
bells across every type of platform – 
from CRM to LCMS and every acronym 
in between.

While most executives report that 
they recognize the transformative 
potential of AI, and there are clear and 
relevant use cases from Sales to HR 
to Marketing, many organizations have 
tapped the brakes to give themselves 
time to set up policy, governance, and 

a plan. They list concerns such as data 
security, employees lacking knowledge 
on how to leverage AI appropriately, 
and employees viewing AI as a threat 
to jobs. 

Enter talent development leaders 
who understand the upskilling and 
change management required to take 
advantage of this technology. 90% 
of respondents to CARA’s maturity 
model survey reported they were at 
the “awareness” or “discovery” level 
when it came to Upskilling for AI. 
Many, however, indicated they were 
proactively engaged in building AI 
upskilling strategies.

CARA’s Maturity Model for Upskilling in the Al Era

Initial
Awareness

Discovery and
Planning

Strategic
Implementation

Coordinated
Integration

Transformational
Leadership

St
ra

te
gy

Maturity

•	 Contemplating Al
•	No formal 

strategy or 
governance

•	 Ad hoc actions 
for skill-building

•	 Exploring Al 
potential and 
pilots

•	 Policies and 
preliminary 
governance

•	 Basic Upskilling 
needs identified

•	Defining Al 
Strategy & KPIs

•	 Establishing 
Governance

•	 Targeting Al 
projects

•	Workforce 
Upskilling 
Strategy

•	 Aligning of Talent 
strategy with 
Al/Business 
strategies

•	Widespread 
adoption Al-
augmented 
technology and 
processes

•	 Skill gaps closing 
and continuous 
learning culture

•	 Industry Leading 
Innovation 
and practices, 
using ethical 
AI practices 
and future-
focused skills 
development

•	 Productive in 
predicting future 
skills needed 
and preparing 
workforce

To accommodate the rapid integration of AI across various technologies, 
and to address employee expectations, enterprise learning strategies 
must identify their level of AI upskilling maturity and plot a course for 
intentional progress toward enterprise AI capability. 
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Of course, most work – and enterprise success – is dependent upon people. 
Wonderful, curious, ambitious, diverse, creative, capable people. How do 
we attract them to our organizations? How do we engage them so they stick 
around? How do we support them as human beings in an increasingly complex 
and stressful world? How do we recognize and celebrate their differences and 
create an environment where they are included? How do we help them realize 
the highest and best expression of their talents?

The New, People-Centric 
Learning Strategy

These questions should be answered 
by a new, people-centric learning 
strategy. As the editors of Training 
Industry’s 2024 Trends report put 
it, “With more business leaders 
seeing a clear link between training 
and business success, L&D is ripe 
with opportunity to create value 
for the business — making it more 
important than ever for learning 
leaders to work together with 
senior leaders and stakeholders 
to establish a cohesive and 
unified vision for the future of the 
organization.”10

10 https://trainingindustry.com/articles/strategy-alignment-and-planning/trends-2024-ld-as-a-key-business-driver/ 

https://www.mckinsey.com/mgi/our-research/help-wanted-charting-the-challenge-of-tight-labor-markets-in-advanced-economies
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marketplace. Moreover, an effective 
learning strategy supports the talent 
strategy by fostering a culture of 
continuous development, enhancing 
employee engagement, and enabling 
the attraction, development, and 
retention of top talent. This alignment 
ensures that the organization can 
meet its business goals while also 
nurturing a workforce that is agile, 
capable, and aligned with the 
company’s long-term vision.

Enterprise learning strategy is critical 
to achieving both business and talent 
strategies because it serves as the 
bridge that equips employees with 
the necessary skills, knowledge, and 
capabilities to execute the business 
and talent strategy effectively. By 
aligning learning initiatives with 
business objectives, organizations 
ensure that their workforce is 
prepared to meet current and future 
challenges, driving innovation and 
maintaining a competitive edge in the 



www.thecaragroup.com

Why CARA?
CARA works with employee-focused business leaders to 
successfully manage talent challenges and complex organizational 
change. For 20+ years, the world’s most recognized brands have 
trusted CARA to support their business. Our experts create custom 
solutions tailored to enhance your workforce’s performance 
through three disciplines proven to make a fast and long-lasting 
impact: Change Management, Learning, and Communications.


