Lead Forward: Develop Leaders, Drive Success

49% of executives are worried their workforce lacks the skills to execute business strategy. Organizations that
invest in leadership and career development outperform peers in profitability and retention - and are 42%
more likely to lead in generative Al adoption, demonstrating a clear link between leadership development and
innovation readiness. Recognizing that traditional leadership models no longer meet today’s challenges, 78% of
successful organizations are investing in personalized leadership learning journeys. (LinkedIn Workplace
Learning Report 2025)

g50; OF SuRVEY LEADERSHIP FIRST: BUILD TALENT, BUILD TOMORROW

RESPONDENTS o . )
@ Companies with mature leadership programs report 2.4x higher

employee engagement and 1.8x better financial performance
(Harvard Review)

view leadership
development as critical to
achieving business goals
(Harvard Review) @ Programs that integrate inclusive principles into leadership

development show higher innovation and team performance
(Harvard Review)

@ CEOs with higher overall assessment scores drive technological
transformation and achieved 8.7% annual revenue growth (Korn Ferry)

WHY LEADERSHIP DEVELOPMENT IS CRITICAL

Employees in organizations with strong leadership development
programs are 3x more likely to stay (Harvard Review)

80% of employees value flexible work arrangements as top priority,
highlighting the need for leaders who can navigate evolving work
dynamics (Korn Ferry)
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say their organization faces

a shortage of ready-now
leaders (Harvard Review)

Leadership programs help leaders adapt to Al and technology
disruptions (Harvard Review)
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Organizations with strong programs foster higher employee engagement in
learning, achieving increase promotion rates, and building a robust
pipeline of leaders with deep institutional knowledge and strategic skills
(LinkedIn)

CARA can support your Leadership Development initiatives.

CARA partners with forward-thinking business leaders to develop agile, resilient organizations by elevating both talent and
leadership. For over 20 years, the world’s most recognized brands have trusted us to design solutions that not only navigate
complex change but also grow the leaders who drive it. Our experts deliver tailored strategies across change management,
learning, and communications to empower leaders and their teams to perform at their highest potential—today and into
the future.
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